
 
 
 
 
 
 
 
 
 
 
 
“PREVENT brings together 
practitioners for a technical peer-
to-peer exchange. Currently, more 
than 250 members from the private 
sector, academia and civil society 
collaborate in the alliance.” 
—Nicole BENDSEN and Eva DÖRR
Image Source: Wikimedia Commons. July 24, 2015. Image of people cleaning 
up Amsterdam channel plastic, from a boat produced from that kind of plastic. 
Netherlands. Photo Credit: Bjoertvedt. https://commons.wikimedia.org/wiki/
File:Amsterdam_canal_plastic_reusage_IMG_8028.JPG
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INSIGHT/EXAMPLE: The Prevent Waste Alliance

We strive to reduce waste pollution in low- and middle-in-
come countries by developing functioning waste manage-
ment and circular economy approaches. This is the mission 
of the PREVENT Waste Alliance, a multi-stakeholder 
initiative, founded by the German Federal Ministry for 
Economic Cooperation and Development (BMZ). Since the 
launch of PREVENT in 2019, the number of members has 
grown steadily, as has public interest in circular economy 
solutions. Currently, more than 250 members from the 
private sector, academia, civil society and public institutions 
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collaborate in the alliance (e.g. Alba Group, Nestlé, Wup-
pertal Institute, WWF, IUCN, Plastic Bank and Yunus En-
vironment Hub, among other diverse actors). The success 
of every network depends on the active engagement of its 
members. So how does PREVENT ensure engagement and 
tangible results?

What sets PREVENT apart from other organizations is 
its focus in bringing together practitioners for a technical 
peer-to-peer exchange. Networking, partnership building 
and knowledge exchange are the core functions of the alli-
ance. Members engage in thematic working groups, which 
focus on various topics related to E-waste, plastic waste, 
framework conditions or awareness raising and behaviour 
change. Each working group is led by members with the 
support of the PREVENT secretariat.

In the working groups, different perspectives are linked, 
cross-sectoral international partnerships are formed 
and activities are jointly implemented. For example, a 
sub-working group on plastic credits, which consist of 
plastic credit operators, industry as well as environmen-
tal NGOs and researchers, jointly developed a discussion 
paper on the risks and opportunities of this new financing 
mechanism. The paper outlines the quality requirements 
and standards needed to ensure that plastic credit schemes 
lead to more circularity and do not undermine incentives 
for EPR and waste prevention. 
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Another publication which was developed in a co-creation 
process by PREVENT is the EPR Toolbox, a collection of in-
ternationally relevant ideas and thoughts, on the topic of EPR 
for packaging. Its aim is to promote knowledge exchange and 
to advance the development of EPR systems worldwide. The 
toolbox has been downloaded 800 times so far and the EPR 
video series, available on YouTube, has been viewed more 
than 1,000 times. The WWF transformed the content of the 
toolbox into a massive open online course (MOOC). In coop-
eration with the EU-funded project “Rethinking Plastics”.
implemented by GIZ and Agence Française de Développe-
ment (AFD), the toolbox was translated into Vietnamese and 
Chinese, and will soon be available in Bahasa and Thai. The 
toolbox serves not only as a guide for practitioners but also 
contributes to the international debate on EPR. The Ellen 
MacArthur Foundation, for example, cited the toolbox in its 
position paper on EPR. Moreover, the toolbox was presented 
at two side events at the World Circular Economy Forum 
2021. 

Apart from networking and knowledge exchange, PRE-
VENT Waste Alliance focuses on piloting solutions. In 2020, 
PREVENT called for innovative and scalable solutions that 
contribute to a circular economy in low- and middle-income 
countries. Eight pilot projects were selected and are current-
ly being implemented by PREVENT members and partner 
organizations in 15 countries worldwide. In Indonesia, for ex-
ample, a project that links all players of the plastic recycling 
value chain – from households to plastic producers globally 

– through digital technology is being implemented. A block-
chain app and a global online marketplace is being piloted. In 
June 2022, the secretariat will organize a ‘Pilot Project Fes-
tival’ for all the participating eight projects to share lessons 
learned, insights and scaling opportunities.

To address the top of the waste hierarchy, PREVENT will 
launch three new innovation programs aimed at supporting 
the development and scaling of solutions for waste preven-
tion. The innovation programs focus on e-waste refurbish-
ment, prevention of single-use plastics in the food sector and 
behaviour-centred design strategies. 

In conclusion, the way that PREVENT Waste Alliance works 
can be summarized in four statements: 
 
1. We share our knowledge around the topic of circular econ-
omy. 
 
2. We connect different perspectives and act in international 
cross-sectoral partnerships. 
 
3. We incubate and pilot scalable circular economy solutions 
worldwide. 
 
4. We contribute to shaping international guidelines and 
standards for circular economy solutions. 
 
For more information on PREVENT, its products and projects, visit the web-
site of PREVENT Waste Alliance: https://prevent-waste.net/en/
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