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“The waste sector has to be self-
sustaining to become a catalyst for  
a new culture of responsible handling 
of post-consumer packaging wastes, 
especially plastics.” 
–Agharese Lucia ONAGHISE
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Globally, the last decade has spawned an onset of conscious-
ness and awareness for environmental preservation and ef-
ficient resource utilization, especially in a world where there 
is an increasing capacity in waste regeneration. This is due 
to a reform in culture, from a take-use-dispose to a circular 
economy; through mechanisms to close the loop. There is an 
urgent need for an efficient waste management system that 
takes an integrated approach by applying the appropriate 
waste principles and required technological advancements 
to transform the waste sector into a green economy that 
contributes to a nation’s economic, social and environmental 
bottom-line.  
 
In Nigeria, the evolution of municipal solid waste generation 
has created an opportunity for exploitation of these resourc-
es to create a new market. With the emergence of this new 

market, it is fair to note that waste is material in transit; 
therefore, it is a valuable raw material for several indus-
tries and can be utilized for productive uses in Nigeria. In a 
country with a population of 210 million, there is a growing 
annual municipal waste generation, of which less than 20% 
is collected through a formal system. Establishing a national 
uniform collection system will go a long way in enhancing 
waste management operations, particularly if this service 
is integrated to include the underserved and unstructured 
communities.  
 
In 2015, a World Bank study identified Lagos as one of the 
most populous coastal cities in Africa with an estimated 
population of over 24 million residents generating about 4.59 
million tons of Municipal Solid Waste (MSW), with the poten-
tial for waste volumes to double by 2030. About 90% of the 
waste generated in Lagos consists of recyclable materials. 
However, only an estimated 13% of the waste is recycled un-
der current waste management practices. A recent study in 
Lagos(2020) states that 23% of the 16,500 tons of municipal 
solid waste generated daily accrues to about 6 million tons 
annually. Out of that, plastics make up 23%, yielding a daily 
estimated of 3,800 tons. Currently, only 10% of this amount is 
recycled with the rest ending up in landfills, on the streets, 
in waterways and, eventually, in the ocean causing environ-
mental degradation. This analysis also gives an indication to 
the untapped resources that the waste sector provides and 
its potential to contribute immensely to the economy. 
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Implementing an industry-led Extended Producer Respon-
sibility (EPR) for the packaging sector in Nigeria would have 
its unique challenges as with any other climes conversely. 
Yet, the situation is slowly evolving with a potential to boost 
creativity, innovation, create job opportunities and also build 
a self-sustaining economy. One significant consideration is 
that both the formal and informal waste value chains are 
critical for effective EPR implementation. For producers 
or manufacturers to effectively take responsibility for the 
lifecycle of their packaging, there needs to be an enabling 
environment to thrive in, and this needs to be driven by gov-
ernment policy. The waste sector has to be self-sustaining to 
become a catalyst for a new culture of responsible handling 
of post-consumer packaging wastes, especially plastics. This 
will create economic, social and environmental benefits for 
all stakeholders while promoting a sustainable environment.  
 
Establishing sustainable programs such as buy-back 
schemes to incentivize recycling would place a value on re-
cyclables and thereby encourage more people to get involved 
in the scheme. Additionally, providing community collection 
centers would bridge the gap identified in logistics by bring-
ing the recycling services closer to the doorstep of individu-
als, make the service more accessible and improve source 
segregation at the point of generation. There is an urgent 
need to invest in these schemes by scaling up and developing 
recycling infrastructure to enhance the EPR implementation. 
The massive shift towards implementing an efficient waste 
management system, including recycling, in recent years has 

created a drive for the adoption of sustainable waste man-
agement practices. This is being influenced by policy targets, 
government regulations, political will, global commitments 
and civil society. The waste management value chain is 
relevant to the success of shifting from a linear to a circular 
economy due to the specific role it plays in enhancing the 
operations and effectively closing the loop. The collaborative 
effort of all players in the value chain is required to transit 
seamlessly from a linear to a circular economy. The waste 
management value chain has various players, both formal 
and informal, who activate recycling at the point of genera-
tion (i.e. by consumers, after purchase and use of products). 
Waste pickers, mainly considered part of the informal sec-
tor, account for over 60% of the post-consumer collection 
as they harvest these materials from difference sources, 
mostly dumpsites. They work with collectors to aggregate 
and pre-process material for recycling. To effectively close 
the loop and enhance the waste operations, some challenges 
such as logistics, lack of infrastructure and technology gaps 
need to be addressed.   
 
The vision for a circular economy in Nigeria can only be 
achieved by adopting an integrated approach and leveraging 
on committed, collaborative efforts of all stakeholders. Each 
stakeholder in the value chain has a role in strengthening 
the Green Economy. An effective waste management system 
remains a key tool for tracking development advancement of 
a nation. 
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About FBRA: Food and Beverage Recycling Alliance is the Industry Coalition 
of the Food and Beverage Industry set up as a Producer Responsibility 
Organization to implement the EPR Policy. The focus is to ensure post-con-
sumer packaging waste get recycled with the aim of achieving a circular 
economy.
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