
 
 
 
 
 
 
 
 
 
 
 
“As digitalization creates job 
opportunities, higher income and 
secure employment for some, 
it exacerbates inequalities and 
exploitation for many others.” 
-Sandra FLICKE-LOETZSCH, Fabiola FRICK
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“Talent is evenly distributed, but opportunities are not” 1 –  
impact sourcing as an enabler for tomorrow’s digital  
creatives in the Global South 
 
The future of work – potentials for a digital tomorrow 
 
More computing power, bigger data, and faster internet con-
nections are transforming the global economy. As a result, 
digital transformations are altering socioeconomic trajecto-
ries of millions – bearing new potentials for the world’s poor 
and marginalized. While disrupting our everyday lives, new 
technologies also transform labour markets and fundamen-
tally change the way we work. Yet, as digitalization creates 

job opportunities, higher income and secure employment for 
some, it exacerbates inequalities and exploitation for many 
others. As a lack of (decent) employment continuous to im-
pede development efforts, vulnerable populations are in dire 
need for change.  
 
While more countries move towards service-led economies, 
jobs are shifting to the cloud - making the Global South’s 
service sector a particularly interesting case to watch. Over 
the last years, a growing demand for non-routine, analytical, 
and interpersonal tasks has been met by a significant decline 
in routine, mid-level manual jobs (not yet fully researched for 
LMICs). While increasing demand for high-skilled labour ben-
efits a skilled workforce, those with routine jobs are at risk. In 
addition, new businesses and intermediaries are shifting jobs 
to digital labour platforms and business process outsourcing 
(BPO) centers - creating new opportunities that for some in-
crease the risk of precarity. 
 
While potentials and challenges faced by a future workforce 
have long been on the G20 agenda (especially since Germany’s 
2017 presidency2), one particular sector has gained relevance 
in recent G20 processes – cultural and creative industries 
(CCI) and digital and creative services.3  
 
While digital services are typically associated with technical 
tasks such as programming or software development, many 
also tick the box on creativity. In recent years, the role of cre-
ative industries for creating a more inclusive and sustainable 
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future work has gained popularity. Like all industries, the 
digital transformation is also disrupting CCI, challenging tra-
ditional creative jobs.4 So how are digital creative jobs linked to 
the potentials and challenges of an IT-enabled future of work? 
What are the services of the future and how can creative 
workers be ensured decent working conditions by sustainable 
labour markets of the future?  
 
As so often, a lack of empirical evidence is limiting the ability 
to answer these questions. Still, the following thoughts pres-
ents a couple of ideas.  
 
 
Impact Sourcing – new potentials for the global south? 
 
GIZ’s global project ‘Future of Work’ has been taking a closer 
look at the role of IT-enabled services in India and Rwanda and 
analyzed the role of digital labour platforms and the BPO sec-
tor. While digital labour platforms create new5 job and income 
opportunities, the platform industry faces criticism over poor 
working conditions, lack of social security and precarization of 
labour.6 Meanwhile, in Africa, BPO services have grown in im-
portance, offering decent working conditions to digitally skilled 
workers that can support business processes worldwide. 
Low labour costs, a growing talent pool and expanding digital 
infrastructures are making Global South countries attractive 
locations for BPO companies. While South Africa is already 
an established player, Rwanda and Ghana are following and 
already see growing interest of foreign investors. Companies 

in global sourcing markets are saving between 60% and 86% 
of their labour costs by outsourcing digital services to African 
offshore service providers. All while BPO employees can earn 
significantly more than what jobs in agriculture or manufac-
turing pay.  While today’s value of Africa’s BPO industry is es-
timated at $8.3 billion, it is expected to increase to $11.7 billion 
by 2023.7,8  
 
As more processes are outsourced to third-party provid-
ers, impact sourcing (IS) is also becoming more popular. A 
sub-category of BPO, impact sourcing (or socially responsible 
outsourcing) supports IT-industries in creating new opportuni-
ties for poor and vulnerable populations by improving capaci-
ties to leverage technological innovations and creating access 
to global markets.9 As an inclusive employment approach, im-
pact sourcing provides jobs to those that lack access to formal 
employment - be it due to their educational level, geographic 
location, and/or social disadvantage.10 Sourcing from the ‘base 
of the pyramid’11 for BPO centers, impact sourcing promotes 
decent working conditions by providing sustainable, above-av-
erage incomes and transferable skills, and creating further 
demand for education and training – all while benefitting 
businesses.12 Typically, costs are even lower than compared 
to conventional BPO sectors while offering additional benefits 
through lower turnover rates, higher employee motivation, 
access to new sources of talent.13 As a result, impact sourcing 
has become a larger part of the BPO value system bearing po-
tentials for equitable socioeconomic development and growth.7
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A chance for the digital creatives of the future?  
 
Considering its relevance, impact sourcing could also acceler-
ate the potentials of workers in creative industries. Tradition-
ally impact sourcing is linked with microwork, hence routine 
tasks requiring little skills or creativity.14 Such tasks are usu-
ally associated with low wages, limited social benefits and a 
lack of regulatory mechanisms ensuring worker’s protection. 
While these issues need to be addressed, responsibly sourc-
ing microwork might nevertheless act as a steppingstone for 
creatives.15 As impact sourcing provides an entry point to dig-
ital jobs and promotes market relevant skills and work expe-
rience, it could create opportunities for high-skilled, well paid 
digital creative jobs in the future that connect creative indus-
tries to global markets. A prerequisite for this development 
would be the establishment of accessible, market-oriented 
skilling opportunities. 
 
With rapid digital transformations and a growing need for 
more and better jobs, new technologies must promote equi-
table economic development, enabling decent work for all. 
Leveraging the nexus of a digital future of work and creative 
industries could provide new opportunities for workers, allow-
ing for more digital, creative and decent jobs in the future.  
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